
AI in Educational 
Psychology: 
Introduction, Insights, 
and Real-Life 
Applications

Integrating AI into EP practice while 
maintaining the importance of human 
connection.

Supporting colleagues to develop safe and 
confident practice in a fast-paced 
technological revolution. 

NAPEP Annual Course 2025: Claire Darwin & Malcolm Taylor 



This session
11:30 – 12:30

• Introduction and History.

• Where are we now?

• Examples of AI being used in EP practice.

- Copilot

- Magic Notes

• Next Steps.

• Discussion and Survey.



Introduction

AI has a long history. 

It consists of data, algorithms and 
processing power. 

It’s changing quickly, regulatory 
framework is changing, it’s uncertain 
and we are also currently learning 
fast.



Professor Rose Luckin
UCL Knowledge Lab

We are in a perfect storm 
of three ingredients, data, 
algorithms and processing



HISTORY
UK was one of the 
birthplaces of AI
Key Milestones…… 

‘Intelligent Machinery’ - Early work in 1948 by British logician Alan 
Turing leading to “Computing, Machinery and Intelligence” 1950. 
The Turing Test was a benchmark for machine intelligence.

Birth of AI as a field of study – 1956 Dartmouth College leading to the 
University of Edinburgh leading an AI research group in the 1960’s.

Alan Turing publishes 
“Computing Machinery & 

Intelligence” & introduces the 
Turing Test

1950

1956

1960’s – 1970’s 

2022 and beyond

Growth  of AI research 
(Edinburgh, 

Massachusetts Institute of 
Technology IT and others)

Dartmouth Conference coins 
the term Artificial Intelligence; 

field formally emerges 
Early expert systems appear

Breakthrough generative AI systems 
(e.g., ChatGPT) accelerate mainstream 
adoption.



What is AI? What is AI?

https://www.youtube.com/watch?v=w2XFiOsGik0




Types of AI: 

Categorised 
based on 
capability and 
function

Artificial Narrow Intelligence (ANI) AKA Weak AI: designed to perform specific tasks 
e.g. Siri and Alexa, Netflix recommendations or Amazon product suggestions, Google 
search engines.

Generative AI: Can create new content based on data it’s trained on e.g. ChatGPT, 
Google Bard, Co-pilot.

Artificial General Intelligence (AGI): A theoretical concept that includes reasoning, 
problem-solving and understanding complex concepts. This is what some AI research 
is focused on achieving (e.g. OpenAI, Google and Meta). The timeline for achieving AGI 
is an area of ongoing debate amongst researchers and experts.

Artificial Superintelligence (ASI) a hypothetical AI that surpasses human intelligence 
in all aspects. Examples include HAL 9000: The AI from the film "2001: A Space 
Odyssey" that surpasses human intelligence and takes control.



An algorithm is a set of steps or instructions designed to accomplish a specific task or 
solve a problem. In the context of computer science, algorithms are used to perform 
calculations, process data, and make decisions. They are essential components of 
computer programs and are the driving force behind various systems and applications, 
such as search engines, navigation systems, and social media platforms.

For example, when you use a search engine (a software system that provides hyperlinks to 
web pages in response to a question), an algorithm processes your question and retrieves 
the most relevant results. Similarly, navigation apps use algorithms to determine the most 
efficient route to your destination.

Copilot and OpenAI models. Microsoft’s Copilot uses modern OpenAI models (e.g., GPT-4 
family) orchestrated with Microsoft technologies (e.g., Graph grounding, enterprise search, 
safety systems). Historically, Microsoft held a license to GPT-3 model weights while the 
broader community accessed GPT models via OpenAI’s API.



Potential Biases in AI 
Algorithms
Bias Reflection in AI
AI algorithms can reflect biases from their training data, 
which may result in unfair treatment of certain groups.

Importance of Fairness
Ensuring fairness and equity in AI applications is essential to 
avoid discrimination against vulnerable groups.

Addressing Algorithmic Bias
Addressing biases in AI algorithms requires transparency, 
accountability, and inclusive data practices.



Where are we now?

AI within Local Authority 

Shadow AI

Fear and Excitement 

LA EPS and AI Group



The LA EP and AI group aims to enhance collaboration and knowledge sharing among 

educational psychologists (EPs) within local authorities in England, particularly focusing on artificial 
intelligence (AI) and its applications in education.

Purpose of the Group: The group is designed to facilitate resource sharing, training, and discussions to 
improve understanding and skills related to AI among EPs. This includes addressing ethical concerns, 
transparency, and the alignment of AI use with educational values.

Key Themes Discussed: Major topics include the ethical use of AI, the role of EPs in supporting AI 
applications in schools, & the development of policies around AI usage. Discussion has included the 
importance of consent, information governance, & the environmental impact of AI technologies.

Future Directions: The group plans to work out a plan re. resource sharing and has scheduled upcoming 
meetings to foster continued collaboration. These meetings will focus on enhancing the use of AI in 
educational practices e.g. using secure systems to develop report writing.

Thanks to Devon EPS – Rachel Hearn (PEP) and Carrie Gould (SpSEP)



Ethics and Consent in AI Use

• Addressing AI use to ensure transparency and 
trust.

• AI should support human judgment, not replace it.

• Aligning AI with educational values is essential.

• Importance of GDPR compliance and information 
governance.

• Environmental impact considerations are growing.

• Collaborative policy development is needed.



It is essential to learn how to 
utilise AI safely in our practice

• AI strategy Framework for EP Services.

• Governance and Use Cases – what's the 
purpose?

• Ethical use policies.

• Training to equip people with knowledge 
on how to use AI tools effectively and 
safely. 



Examples of AI 
being used by 
EPs

Microsoft Copilot

Magic Notes

Administrative tasks – emails.

Meeting summaries and document creation.

Speech to text – e.g. meeting minutes. 

Analysing course feedback e.g. by download 
from surveys and using excel pivot analysis, 
thematic analysis ….



Understanding Copilot

A Microsoft AI product designed 
to enhance human capability 
and productivity by integrating 
seamlessly with various 
applications such as Outlook, 
PowerPoint, Excel, and Word

Claire Darwin (PEP Suffolk)



Copilot editions (at a glance)

Copilot (web) – the free version you can use in a browser to ask 
questions or get quick help.

Copilot Pro – a paid version for individuals that gives faster 
responses and adds extra features in some Microsoft 365 apps at 
home.

Copilot for Microsoft 365 – the work version. It’s linked to Outlook, 
Word, PowerPoint, Excel and Teams, and can safely use your 
organisation’s data to help with emails, documents and meetings.

Copilot Studio – a tool to create tailored copilots or automate 
tasks.



What is Copilot?

• I am testing the embedded version within SCC IT 
environment. The pricing is determined via your 
LA Microsoft tenant agreement.

• It aids in information retrieval for quick access to 
data.

• Copilot generates content to save time on writing 
tasks.

• Task management features help organise and 
prioritise work.

• Designed to streamline daily tasks for improved 
efficiency.





Copilot for 
Meeting 
Minutes 
Reflections

Preparation: Learn and test Copilot before formal meetings.

Guidelines: Follow LA guidelines for AI in meetings.

Efficiency: Generate minutes quickly, save time, improve 
accessibility.

Accuracy: Review and edit AI-generated minutes.

Availability: Meeting recordings and transcripts are stored in 
OneDrive/SharePoint. Retention follows your organisation’s policies 
(default auto-expiration may differ).



Magic Notes
Malcolm Taylor (PEP Thurrock)



Magic Notes



Public Interest 
in AI and 
Magic Notes



Magic Notes















Magic Notes Rate Card 

• Magic Notes packages as a 
bundle of hours - with no license 
fee.                 

• Some staff might use Magic 
Notes more than others, and 
people come and go.

• Unlimited custom templates. 

• Dedicated Delivery Manager. 

• Upgrade bundle at any time 
with no additional fees. 

• Carry over unused hours 
without fees. 



Key concerns pre pilot project

• Impact of technology use on quality of engagement in consultation

• Parents and other participants views on confidentiality 

• Data security GDPR

• Quality of information from reports. 



Challenges

• Impact on consultation with participants. Well received by schools and parents. No concerns re 
data . Parents reported not being constrained by use of recording. 

• Templates need careful planning to ensure organisation of report.

• Magic Notes prioritising certain specific information. When summarising, the AI prioritises 
certain information meaning that some important details could be lost.

• AI making assumptions or giving explanations. In some instances, EPs have 
noticed that the AI will make assumptions e.g. providing the “why” when this has 
not been stated.

• Very thorough editing and proof-reading required to ensure that the information is accurate and 
appropriately written.



Caveat 

• Situations requiring further consideration before using Magic Notes

• Highly emotive consultations particularly where there may be conflict 
or strongly held differences of view. 

• Situations where participants express concerns about data being 
recorded.

• Critical Incidents



Works Well

• Voice Recognition records conversations well e.g. voice recognition (including 
different accents and accounting for environmental distractions).

• Meeting changes Magic Notes will add people who have entered the meeting late (e.g. 
not requiring an introduction at the start).

• Good1st Draft The report generated is a good starting point as a draft, which is then 
easier to work with rather than working from a blank template.

• Time saving Definitely saves time with report writing (50% report time saved).

• Dictation of own notes also works very well, sometimes better than recording live.

• Quality of conversations with participants improved due to less note writing. 



The Road Ahead 



Learn Fast, Act Slowly 
Rose Luckin: UCL 2025

Knowledge 
Acquisition
Lean into learning some basics 
as this is happening all around us 
at pace. This will allow EPs to 
gather necessary information 
and skills, setting the foundation 
for informed decision-making.

Deliberate, Thoughtful 
& Informed Actions
Taking deliberate and thoughtful 
actions ensures that decisions 
are not rushed and are well-
informed, leading to better 
outcomes.

Principle of PAUSE, 
PREPARE & PARTNER
Adopting this principle 
encourages individuals to pause, 
prepare adequately, and 
collaborate with partners (IT, 
Information Governance & other 
EPs) to achieve optimal results.



Best Practice going forward….

• Awareness raising: 
Training 

• Human Oversight: Always 
review AI-generated content 
for accuracy.

• Ethical Use: Use AI tools 
responsibly and ethically.

• Policy, practice & guidance 
is required



AI unpacked 
You Tube 

Playlist
Artificial intelligence case 
study bank | Local 
Government Association

https://www.youtube.com/watch?v=w2XFiOsGik0&list=PLCS74iF2z9WtseYf4K6Gf0xLulbjMMup6
https://www.youtube.com/watch?v=w2XFiOsGik0&list=PLCS74iF2z9WtseYf4K6Gf0xLulbjMMup6
https://www.youtube.com/watch?v=w2XFiOsGik0&list=PLCS74iF2z9WtseYf4K6Gf0xLulbjMMup6
https://www.local.gov.uk/our-support/cyber-digital-and-technology/artificial-intelligence-hub/artificial-intelligence-case
https://www.local.gov.uk/our-support/cyber-digital-and-technology/artificial-intelligence-hub/artificial-intelligence-case
https://www.local.gov.uk/our-support/cyber-digital-and-technology/artificial-intelligence-hub/artificial-intelligence-case


Further reading 

• Research on public attitudes towards the use of AI in 
education - GOV.UK

• HEPI Policy Note finds more than half of students have 
used generative AI for help on assessments – but only 5% 
likely to be using AI to cheat – HEPI

• The Knowledge: School leadership and the AI revolution

• https://www.gov.uk/government/publications/generative-
artificial-intelligence-in-education 

• Machine Learning and Human Intelligence: A Book 
Review

https://www.gov.uk/government/publications/research-on-parent-and-pupil-attitudes-towards-the-use-of-ai-in-education/research-on-public-attitudes-towards-the-use-of-ai-in-education
https://www.gov.uk/government/publications/research-on-parent-and-pupil-attitudes-towards-the-use-of-ai-in-education/research-on-public-attitudes-towards-the-use-of-ai-in-education
https://www.gov.uk/government/publications/research-on-parent-and-pupil-attitudes-towards-the-use-of-ai-in-education/research-on-public-attitudes-towards-the-use-of-ai-in-education
https://www.gov.uk/government/publications/research-on-parent-and-pupil-attitudes-towards-the-use-of-ai-in-education/research-on-public-attitudes-towards-the-use-of-ai-in-education
https://www.gov.uk/government/publications/research-on-parent-and-pupil-attitudes-towards-the-use-of-ai-in-education/research-on-public-attitudes-towards-the-use-of-ai-in-education
https://www.hepi.ac.uk/2024/02/01/new-hepi-policy-note-finds-more-than-half-of-students-have-used-generative-ai-for-help-on-assessments-but-only-5-likely-to-be-using-ai-to-cheat/
https://www.hepi.ac.uk/2024/02/01/new-hepi-policy-note-finds-more-than-half-of-students-have-used-generative-ai-for-help-on-assessments-but-only-5-likely-to-be-using-ai-to-cheat/
https://www.hepi.ac.uk/2024/02/01/new-hepi-policy-note-finds-more-than-half-of-students-have-used-generative-ai-for-help-on-assessments-but-only-5-likely-to-be-using-ai-to-cheat/
https://www.hepi.ac.uk/2024/02/01/new-hepi-policy-note-finds-more-than-half-of-students-have-used-generative-ai-for-help-on-assessments-but-only-5-likely-to-be-using-ai-to-cheat/
https://www.hepi.ac.uk/2024/02/01/new-hepi-policy-note-finds-more-than-half-of-students-have-used-generative-ai-for-help-on-assessments-but-only-5-likely-to-be-using-ai-to-cheat/
https://www.hepi.ac.uk/2024/02/01/new-hepi-policy-note-finds-more-than-half-of-students-have-used-generative-ai-for-help-on-assessments-but-only-5-likely-to-be-using-ai-to-cheat/
https://www.hepi.ac.uk/2024/02/01/new-hepi-policy-note-finds-more-than-half-of-students-have-used-generative-ai-for-help-on-assessments-but-only-5-likely-to-be-using-ai-to-cheat/
https://www.hepi.ac.uk/2024/02/01/new-hepi-policy-note-finds-more-than-half-of-students-have-used-generative-ai-for-help-on-assessments-but-only-5-likely-to-be-using-ai-to-cheat/
https://schoolsweek.co.uk/how-are-school-leaders-navigating-the-ai-revolution/
https://schoolsweek.co.uk/how-are-school-leaders-navigating-the-ai-revolution/
https://www.gov.uk/government/publications/generative-artificial-intelligence-in-education
https://www.gov.uk/government/publications/generative-artificial-intelligence-in-education
https://www.gov.uk/government/publications/generative-artificial-intelligence-in-education
https://www.gov.uk/government/publications/generative-artificial-intelligence-in-education
https://www.gov.uk/government/publications/generative-artificial-intelligence-in-education
https://www.gov.uk/government/publications/generative-artificial-intelligence-in-education
https://www.gov.uk/government/publications/generative-artificial-intelligence-in-education
https://www.gov.uk/government/publications/generative-artificial-intelligence-in-education
https://www.gov.uk/government/publications/generative-artificial-intelligence-in-education
https://www.gov.uk/government/publications/generative-artificial-intelligence-in-education
https://www.ucl-ioe-press.com/books/education-and-technology-machine-learning-and-human-intelligence/
https://www.ucl-ioe-press.com/books/education-and-technology-machine-learning-and-human-intelligence/
https://www.ucl-ioe-press.com/books/education-and-technology-machine-learning-and-human-intelligence/


Thank You!

• We appreciate your 
attention and 
participation.

• Your feedback is 
invaluable to us.

• Let's continue the 
conversation.



Discussion & Survey

Why are we using these tools?

What they are ………. and what they 
are not

Importance of Policy and to Support 
EP practice 
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