
Erica Douglas-Osborn



Leadership?



The importance of nurture
- Individual level (recognising strengths 

and needs – adapting/sharing work)
- Team level

My non-negotiables



The importance of always having time 
for the team - really listening 

Always giving the team a choice  

My non-negotiables



Core Values
Kindness
Curiosity

Connection
Authenticity
Reflection

Mission
Applying psychology collaboratively to facilitate change through hope and creativity.

Pledges
Always put relationships at the centre

Always invite the contributions of others
Always value people’s unique experiences

Always be guided by the UN Convention on the Rights of the Child





Questions

Erica Douglas-Osborn
Erica.Douglas-Osborn@Tameside.gov.uk 
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